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•    Advantages  of  the  final  option: 

-  development  risk  transferred  to  concessionaire 

On-Time  Procurement-  How? 
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Standard  OGC  Approach 
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Standard  OGC  Approach 
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Fast-Track  Interpretation  of 
OGC  Approach 
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Summary 

•  Strategic  need  for  zero  cost  solution  for 
taxpayer 

•  Procurement  as  a  dialogue  with  suppliers 

•  Allocation  of  risk  to  parties  best  placed  to  put 
in  place  countermeasures 

•  Agreement  of  implementation  plans  and  SLAs 
before  final  stage  of  bidding 


